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EXECUTIVE QUESTION: Is financial understanding of the P& L concentrated in finance, or distributed across the roles that actually
create it?

CORE SIGNAL
Every role must understand how its decisions affect the P&L.

The P&L is produced by decisions made across every function, not primarily inside finance. When financial understanding stays concentrated in a few
roles, execution drifts from economic outcomes quietly — margins, cash, or control failures are often what finally reveal it.

Potential exposure: margin erosion, cash-flow surprises, and control/fraud vulnerability that build up unnoticed because they aren't visible outside finance
until they appear in the numbers.

DIAGNOSTIC CHECKLIST — WHERE DOES YOUR ORGANIZATION SIT?

Check any statement that currently describes your organization:
O Financial knowledge is concentrated in finance/accounting, not visible to other functions
Teams track activity or output, but not cost, margin, or cash impact
Onboarding covers tools, policies, and role tasks — but not how the business actually makes money
Accountability is tied to tasks completed, not to P&L outcomes

Internal controls rely mainly on audit/IT review rather than frontline financial awareness

OOo0ooao

Ownership of financial results stops at the executive level
O Day-to-day decisions (pricing, purchasing, staffing, service recovery) are made without visibility into their cost, margin, or cash effect

The more boxes checked, the wider the gap between daily activity and financial outcomes — and the more this warrants the review below.

QUESTIONS TO BRING TO THE NEXT LEADERSHIP OR FINANCE REVIEW

* Can frontline and mid-level managers explain how their day-to-day decisions affect margin, cost, or cash — not just activity or output?

* Where in onboarding, if anywhere, is the organization's economic logic — how it makes money, where costs arise — actually taught?

* Are financial and operational metrics linked at the team level, or does each function track its own activity metrics in isolation?

* Do frontline behaviors that create fraud or control exposure — bypassed approvals, unquestioned expenses, shared credentials — get treated as
financial-awareness gaps, or only as compliance issues?

NEXT-STEP CLOSE — REVIEW CADENCE

* Daily: Function/department leads review the P&L line their team most influences.
* Weekly: Cross-functional huddle about the top 5 budget-to-actual gaps.
* Monthly: Leadership-led P&L walkthrough across all functions.

First step: Have each function lead identify which P&L line their team's decisions influence most, and bring that to the next cross-functional review.

If every decision affects the P&L, then responsibility for the P&L cannot belong to finance alone. It must be shared across the organization.
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