ONE-PAGE EXECUTIVE BRIEF

The Behavioral P&L Execution Gap

EXECUTIVE QUESTION

Is a financial miss actually a behavioral execution breakdown — information that didn’t travel, incentives pulling the wrong
way, unclear decision ownership, or resources following influence instead of evidence — and would your organization see it
before the P&L forces the issue?

CORE SIGNAL

Financial deterioration typically begins as a human or organizational breakdown — softened bad news, misaligned incentives, an unresolved
decision-rights gap, or funding protected by influence — weeks or months before it reaches the numbers. The mechanisms below carry real
evidentiary support; no single one should be treated as the whole explanation, since research does not validate one universal chain running from
behavior straight to a P&L result.

WARNING SIGNS TO CHECK FOR FIVE QUESTIONS FOR THE NEXT REVIEW
(] Executive communication is shifting toward near-term 1. Truth — Can material bad news reach a decision-maker while
numbers and away from operating detail — the one pattern options still exist, or is it being softened, delayed, or filtered?

shown to precede weaker future earnings and investment 2. Ownership — For each corrective action: who decides, who owns

[] Bad news is consistently arriving late or softened implementation, what’s the deadline, who is accountable for the
. . . . ?
[ Recurring, unexplained variance against plan result?
[J A function is hitting its KPIs while enterprise economics quietly 3. II]CEI]tlYES — Can any functlon hit its own target while the
weaken enterprise gets economically worse off?
[J An initiative keeps its funding despite deteriorating evidence 4. Resources — Would we fund this initiative today, given current

. . ) ) evidence, if we hadn’t already invested in it?
[ A corrective decision has stalled with no one clearly authorized to

close it 5. Correction — Are we relying only on lgggipg ﬁnqncigl results to
reveal deterioration, or do we have earlier signals in view?

CAUTION: More accountability, more transparency, and more centralization are not automatically better — each can also produce defensiveness,
information overload, or slower decisions. Match the response to the mechanism actually causing the problem before adding oversight or process.

Next: Check current operations against the warning signs above and report findings at the next executive or finance review.

Escalate when: A warning sign is confirmed and the responsible owner cannot resolve it without additional authority, resources, or
leadership attention.

Source: SignalJournal Research: How Human Behavior Breaks Down P&L Execution
Read the full Research article: https://signaljournal.com/human-behavior-in-pl-execution/
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